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Welcome & Introductions

Briefly introduce yourself and your implementation role at your college:

® Your Name
® Your College/Organization

® Your Experience/history with MyPath

» MyPath User Group meeting information can be found in
Rick’s e-mail signature as: MyPath Users Group

Link: https://cccnext.jira.com/wiki/x/hoAaMw
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https://cccnext.jira.com/wiki/spaces/CMPD/pages/857374854/CCC+MyPath+User+Group+Meetings?atlOrigin=eyJpIjoiNzVlZTE3MTBmNmJlNDYzZmIxNTgxYzZjNjM4YzJjMDMiLCJwIjoiYyJ9
https://cccnext.jira.com/wiki/x/yalJCg

Stay informed: MyPath Resources CCC MyPath Resources

https://cccmypathproject.org/resource-kit T m———
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sl  Professional Development Videos

HOW IT WORKS ~ WEBINARS RESOURCES ~ GET STARTE

MyPath FAQ (external)

Public
Documentation

Professional

CCC MyPath Resources Dyesloymant Career Coach FAQ (external)

Videos

_ Documents

Public Documentation (external)

Professional Devel Videos

MyPath FAQ (external)

Career Coach FAQ (external)

Documen ts

Contact Information

Inquiries about CCC MyPath may be directed to:

CCC Technology. er
CCC MyPath Public Documentation
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- Watch powerful professional development videos
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https://cccmypathproject.org/resource-kit

Agenda

Time

Topic

Facilitator

3:00 - 3:10 Welcome / Introductions / Opening Remarks Rick Snodgrass and
Jennifer Coleman
3:10 - 3:15 Update: MyPath Implementations Andy Newman
3:15 - 3:35 Review and Feedback: E-Z MyPath Implementation Andy Newman
3:35 - 3:55 MyPath Reporting Mike Caruso
® User Insights - Imperial Valley, Data Sneak Peek
® College data needs
3:55 - 4:25 Brainstorm: SIS Integration with MyPath Mike Caruso
4:25 - 4:30 Closing Jennifer Coleman
Please note: This meeting is being recorded for the purpose of transcription.
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Enabling Services Team
Update on MyPath

® General Interest Levels
e List of MyPath Colleges
e List of Career Coach Colleges

® Review of 2 implementation models
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Current Interest in MyPath

9/17/2018
100% Closed Won
90% Negotiation/Review
gf’ 80% Demo Attended
2 70% Demo Scheduled
9\; 60% Id. Decision Makers
% 40% Value Proposition
§ 30% Needs Analysis
10% Prospecting
0% Closed Lost
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®

43 Colleges
Have
Adopted
MyPath

20 Live
23 Implementations In Progress

California
Community
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Account Name *
American River College
Berkeley City College
Cerritos College

Citrus College

College of Alameda
College of the Canyons
College of the Desert
Crafton Hills College
Cypress College

De Anza College

East Los Angeles College
Evergreen Valley College
Foothill College
Fullerton College

Gavilan College

Status v
Live

Live

Install In Progress
Install In Progress
Live

Live

Live

Install In Progress
Live

Install In Progress
Sold/Signed Up
Install In Progress
Install In Progress
Live

Live

P> Going live 9/30

P> Going live 9/30



Glendale Community College Install In Progress

43 COllegeS Golden West College Live

Imperial Valley College Live P Gone live since Last MUG mtg
Have LA City College Sold/Signed Up
LA Harbor College Sold/Signed Up
Adopted LA Mission College Sold/Signed Up
Laney College Live
M Path LA Pierce College Sold/Signed Up
y LA Southwest College Sold/Signed Up
Lassen Community College Install In Progress | Pp» Going live in October
LA Trade Tech College Sold/Signed Up
20 Live LA Valley College Sold/Signed Up
23 Implementations In Progress ST B Gl =
Mendocino College Live
Merritt College Live
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43 Colleges
Have

Adopted
MyPath

20 Live
23 Implementations In Progress
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Mission College

Mt. San Antonio College
Rio Hondo College
Sacramento City College
San Joaquin Delta College
Santa Rosa Junior College
Sierra College

Solano Community College
Taft College

West Los Angeles College

West Valley College

Woodland Community Coll...

Yuba College

Install In Progress
Install In Progress
Live

Live

Install In Progress
Live

Live

Live

Install In Progress
Sold/Signed Up
Install In Progress
Cancelled/Not ...

Live

>

P Gone livesince last MUG mtg

>

Going live on 9/20

Going live 9/30



38 Colleges
Have
Adopted

Career Coach

18 Live
20 Implementations In Progress
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Gone live since last MUG mtg P

Account Name %
American River College
Berkeley City College
Cerritos College

Citrus College

College of Alameda
College of the Canyons
College of the Desert
Crafton Hills College

De Anza College

East Los Angeles College
Evergreen Valley College
Foothill College

Gavilan College

Glendale Community College

Imperial Valley College

Status v
Live

Live

Install In Progress
Live

Live

Live

Live

Install In Progress
Install In Progress
Sold/Signed Up
Install In Progress
Install In Progress
Live

Install In Progress

Live




38 Colleges
Have
Adopted

Career Coach

18 Live
20 Implementations In Progress
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LA City College

LA Harbor College

LA Mission College
Laney College

LA Pierce College

LA Southwest College
Lassen Community College
LA Trade Tech College
LA Valley College

Long Beach City College
Mendocino College
Merritt College

Mission College

Mt. San Antonio College

Rio Hondo College

Sold/Signed Up
Sold/Signed Up
Sold/Signed Up
Live

Sold/Signed Up
Sold/Signed Up
Install In Progress
Sold/Signed Up
Sold/Signed Up
Live

Live

Live

Live

Install In Progress

Live




38 Colleges

Have
Adopted
Career Coach

18 Live
20 Implementations In Progress
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Sacramento City College
San Joaquin Delta College
Santa Rosa Junior College
Sierra College

Solano Community College
Taft College

West Los Angeles College

Woodland Community Coll...

Yuba College

Live

Sold/Signed Up
Install In Progress
Live

Live

Install In Progress
Sold/Signed Up
Cancelled/Not ...

Live
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Tracking a
Standard
Implementation

(with Enabling Services)
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Kickoff Meeting

Kickoff Meeting
Send school the Documentation

Implementation Preparation

Implementation Preparation

Pilot Environment Set-up

Is the P College Admin set up
School Introduction meeting
Set up EPPNs in Pilot Environment

Create the cards

Create Ethnic related cards

Create Needs/Interests cards

Create Student Profile cards

Create Student Service Related Cards
Create Welcome/Apply cards

Configuration of Pilot

Create initial build of School MyPath
School Working Session

Create Resource Pins

Update Pilot Based on Test Results
Apply the Branding

Rules Discussion with School
Obtain/manipulate images

School Website Research

School Pilot Acceptance

User Testing

Apply Rules to the Cards
Obtain/manipulate images

Upload the images

Testing

Pilot Review with School

— Production Environment Set-up

Set up EPPNs in Prod Environment
Create Resource Pins

Notify Support of Go Live Date
Copy Pilot over to Production
Smoke Test

User Testing

— Project Completion

Go Live Sign Off

Wrap Up Meeting

Project Completion Wrap Up
Project Completion Survey

Resource
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles
Beth Knowles

Start Date
7/15/2019
7/15/2019
8/2/2019
7/22/2019
7/22/2019
8/2/2019
8/2/2019
8/21/2019
9/5/2019
9/17/2019
9/9/2019
9/9/2019
9/9/2019
9/9/2019
9/9/2019
9/21/2019
9/21/2019
9/21/2019
10/6/2019
10/13/2019
10/15/2019
10/17/2019
10/18/2019
10/18/2019
10/22/2019
10/22/2019
10/25/2019
10/27/2019
10/27/2019
10/29/2019
11/2/2019
11/3/2019
10/25/2019
11/2/2019
11/4/2019
11/4/2019
11/5/2019
11/6/2019
11/8/2019
11/8/2019
11/10/2019
11/12/2019
11/13/2019

End Date
8/2/2019
7/15/2019
8/2/2019
7/30/2019
7/30/2019
9/13/2019
8/2/2019
8/23/2019
9/5/2019
9/17/2019
9/9/2019
9/9/2019
9/9/2019
9/9/2019
9/9/2019
11/2/2019
9/27/2019
10/29/2019
10/17/2019
10/16/2019
10/19/2019
10/24/2019
10/24/2019
10/29/2019
10/22/2019
10/22/2019
10/26/2019
10/29/2019
10/29/2019
10/29/2019
11/2/2019
11/6/2019
10/25/2019
11/3/2019
11/4/2019
11/5/2019
11/5/2019
11/7/2019
11/14/2019
11/13/2019
11/12/2019
11/14/2019
11/14/2019
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EZ Implementation (basic plan for a quick launch)

#1 #?2 #3
Define Collaborator Team Plan Initial Content using Workbook Build MyPath
Define Collaborator Team Use to plan your first 3-5 Advisor Cards Build out
(Groups that guide students in the your Cardsin
Ll Piees) e CARD -Welcome and apply (optional) MyPath,
e Admissions & Records e CARD - Student Profiles using your
. o New students, Transfer students, High School/Dual Enrollment, International, returning
° C.Ounse.lmg. students \Nl(a);kbOOk
® Financial Aid . e CARD -Student Services related P
® Veterans Services o AB540/Dreamers, First Year students, Veterans, Promise grant eligible, Foster Youth)
e International Student e CARD -Needs/Interests related
°® EO PS/DS PS/CARE/ o students noting interest on the CCCApply application-EOPS, DSPS, CalWORKS, Athletes,
o CalWORKS/Foster Distance Learning
e CARD -Ethnic related
Youth. etc o Puente, Umoja, Native American, Asian/Pacific Islander)
Day 1-3 Day 4-13 Day 15
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https://docs.google.com/spreadsheets/d/1BZMr0DzdRfCfrhdm46rSHm4p6ztEXSbAaOa43SU5AVo/edit#gid=1695031150

Feedback on the Implementation Process

e Summary of Imperial Valley College webinar presentation
e \What worked well

© Communication

O Process

O Documentation
® Suggestions for improvement

O Was anything missing?

0 What else would have been helpful?

@ galifornia
ommunity
Colleges "



MyPath Reporting
® User Insights
O Data Sneak Peek
o0 Report Center Upgrade

® (College data needs
O Requirements gathering

California
Community
Colleges

16



MyPath Reporting

® Data Sneak Peek

o 330,000+ individual tasks were completed by students
between 1/1 & 6/30/19

o0 At Golden West: Upon completion of CCCApply, 81% of
students were drawn to MyPath for next steps

O For those colleges using reminders: 22% of students receiving
a nudge from MyPath not only returned, but engaged with
the next step

@ galifornia
ommunity
Colleges Y



MyPath Reporting

Update Report Center and provide access to all colleges

Report Data Type

How many of my advisor cards are being partially/fully completed? Global + Individual Drilldown
Which individual tasks are being completed/not completed? Global + Individual Drilldown
How many students are accessing MyPath? Global
How many nudges of each type are being sent? Global
How many students engaged after receiving a nudge? Global
How many documents are being uploaded/downloaded? Global + Individual Drilldown

What other reports would you like to see?

@ galifornia
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Brainstorm: SIS Integration

® What is possible now with advisor card functionality?
0 MyPath tracks MyPath

O Local completion efforts are not reflected as completed tasks in

MyPath
e hat is possible with Glue SIS integration?

O Tasks completed in local systems show as complete in MyPath
o Nudges/Tasks can direct students based on local system data
o0 MyPath can inform local student status (e.g. priority registration)

® What is needed by colleges to assist students?
O Is anything missing from the list?
O What are the priorities for your college?

California
Community
Colleges
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MyPath Goals for Integrating with SIS

1.
2.
3.

4.

en

Admitted to college
Orientation
Placement / Multiple measures
assessment
Financial Aid / FAFSA or
California Dream Act
application
Promise Grant Students
Student Educational Plan
Transcript Evaluation (if
student had attended other
colleges)

a. Other document

submission

Registration / Enrollment
Display Schedule
Pay bill



https://dream.csac.ca.gov/
https://dream.csac.ca.gov/

MyPath User Group Information

Accessing our MyPath User Group
meeting information - 2 ways!

MyPath User Group Meetings

or https://cccmypathproject.org/resource-kit
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https://cccnext.jira.com/wiki/spaces/CMPD/pages/857374854/CCC+MyPath+User+Group+Meetings?atlOrigin=eyJpIjoiNDVkNjM3MjFkMWEwNDkwM2IxMDQ5NmYzMjgzNWE0MzAiLCJwIjoiYyJ9
https://cccmypathproject.org/resource-kit

Next meeting - Fall semester:

=> Wednesday, December 4th - 3 pM- 430 PM

Closing Comments from Jennifer

Let us know if you'd be willing to share your college’s experience with MyPath as part
of our monthly Tech Center webinar series.
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