
 
 

LSP Implementation Kick-off 
Hilton Orange County/Costa Mesa 

Pacific Room 1 
3050 Bristol Street - Costa Mesa, CA 92626 

 
February 1, 2019 

Agenda 

9:00 am  Welcome and Introductions 
● LSP Project Staff and Consultants  
● LSP Task Force 
● Vanguard Schools 
● Work Group Leads 
● Ex Libris Staff 

 
General Project Information and Updates 

● Project Update  
● Introduction of the Project Wiki Page 
● Work Group Activity (Handout and Q&A) 

9:45 am  Vanguard Panel 
Experiences and Lessons Learned  
Vanguard Panel Q&A 

11:15 am  Break 

11:30 am  Legacy System Break-outs - Led by Vanguards/Work Group Leads 
● Ex Libris 
● Innovative Interfaces, Inc. (III)  
● OCLC 
● SirsiDynix 
● Other Systems 

12:30 pm  Lunch 

1:30 pm  Project Objectives, Timeline and IT Impact 

2:30 pm  Break 

2:45 pm  Alma Migration and Configuration Process  

 



 

4:15 pm  Canvas Introduction 
● Introduction of the Canvas Platform 
● Canvas Content Overview 

4:45 pm  Next Steps, Q&A 
● Weekly Project Calls 
● Vendor “Open Office Hours” 
● Reimbursement Procedures 

5:00 pm  Adjourn 

 
 


