
LSP Full Implementation Kick-Off
- February 1, 2019 -



Network: AVMS-Meetings
Username: ccctech

Password: ccctech19



Library Services Platform Project 
Welcome and Introductions
•LSP Project Staff  and Consultants
•LSP Task Force
•Vanguard Schools
•Work Group Leads
•Ex Libris Staff



Library Services Platform Project 
Project Update 
üContract signed with Ex Libris 
üAdditional Vanguard (pilot) colleges added to increase 

diversity of  participating institutions
üVanguard phase kick-off  – 11 colleges
üWeekly project calls and training schedule established



Library Services Platform Project 
Project Update
üGovernance Committee formed and meeting
üEight faculty work groups formed with over 100 members 

and meeting on a regular basis
üProject information meetings held in 11 locations across 

the state
ü110 Institution Participation Agreements



Library Services Platform Project 
Project Update
üVanguard sandboxes, test loads and link resolvers 

delivered
üVanguard outcomes influence full project improvements
üVanguard period extended to March 2019
üFull implementation kick-off  on February 1st



Library Services Platform Project 
Project Update – Ongoing Funding Request
üLSP was not included in the 2019-20 Budget
üRemaining one-time apportionment to cover 

subscription/operations cost for 2019-20
üDiscussions underway about “what-next for 2020-21 

Budget and Legislative process



Library Services Platform Project 
Staying Connected - Project Wiki Page

https://cccnext.jira.com
/wiki/spaces/CLSPP/overview

https://app.smartsheet.com/b/form/39fd116faf7840d4908a579af14b7112
https://app.smartsheet.com/b/form/39fd116faf7840d4908a579af14b7112


Library Services Platform Project 
Work Group Update
• Eight workgroups
• Call to participate
• ASCCC approval
• Handout, re: work group activity
• Questions?



Library Services Platform Project 
Vanguard Experiences and Lessons Learned
Eve Miller, Moderator
•Monica Doman (Cypress) 
• Jeffrey Sabol (Long Beach)
• Lauren Saslow (Pierce)
• Paul Szponar (Foothill) 
•Mary Wahl (Pasadena)



Library Services Platform Project 
Legacy System Break-outs
•Ex Libris (Eve Miller & Tom Stough)
• Innovative Interfaces, Inc.  (Aleah Kropholler & Gregg Atkins)
•OCLC (Jeff  Sabol, Walter Butler & Mary Wahl)
•SirsiDynix (Monica Doman, Pawel Szponar & Lauren Saslow)
•Other Systems (Leslie Tirapelle & Moon Kim)



Library Services Platform Project 
Time Check!

12:30 Lunch
1:30 Project Objectives, Timeline and IT Impact
2:30 Break
2:45 Alma Migration and Configuration Process



Library Services Platform Project 
Canvas Introduction
• Introduction of  the LSP Canvas Platform
•Canvas Content Overview



Library Services Platform Project 
Weekly Project Calls

Every Tuesday, starting February 5, 2019 at 11:00 am

Join from PC, Mac, Linux, iOS or Android: 
https://cccconfer.zoom.us/j/114738680

https://www.google.com/url?q=https%3A%2F%2Fcccconfer.zoom.us%2Fj%2F114738680&sa=D&ust=1549488825131000&usg=AFQjCNHK9blgfssUy4dXjYvzRm736WtewQ


Library Services Platform Project 
“Open Office Hours”
Every Wednesday, from 10:00 am – noon
https://proquestmeetings.webex.com/proquestmeetings/j.php?MTI
D=m711bdc25b04ede1dc5c961b37348271a
Meeting number: 715 433 968
Password: UtaGFiu4

Join by phone: 1-408-792-6300 Call-in toll number (US/Canada)
Access code: 715 433 968

https://proquestmeetings.webex.com/proquestmeetings/j.php?MTID=m711bdc25b04ede1dc5c961b37348271a


Library Services Platform Project 
Reimbursement Procedures and Policies

https://app.smartsheet.co
m/b/form/39fd116faf7840
d4908a579af14b7112

https://app.smartsheet.com/b/form/39fd116faf7840d4908a579af14b7112


Library Services Platform Project 
Q&A
Thank you for joining us on this exciting journey!


