Meeting Notes: Electronic Resource Management/Acquisitions Work Group October 25th, 2018
Attendees: Amy Carbonaro, Anya Franklin, Carina Love, Cathy Cox, Debbi Renfrow, Eve Miller, James Wiser, Jim Gordon, Lori Cassidy, Maria Carmona, Norman Buchwald, Sally Chuah, Sean Flores, Steve Brewster, Walter Bulter, Ward Smith
Recording Location: https://cccconfer.zoom.us/recording/share/P0ZMP6FT3NtCqRKxBs28ONYTkbQ2P5os9x_UaxHm8SCwIumekTziMw?startTime=1540494140000
Agenda: 
1.	Logistics 
· Membership
· Governance
· Communication
· Documentation

2.	Work Group Charge 
3.	Top Priorities

Notes: 
[bookmark: _GoBack]Prior to addressing agenda items, all work group members introduced themselves as well as gave some background on their experience with library services.
Agenda Item 1: Logistics
•	Membership
The plan is to keep membership the same through systemwide migration. The go-live date is expected to occur December 2019 or January 2020. Regarding Academic Senate, they approve a one year term. For faculty members, we will go back to the Senate to request that they approve a continued appointment through the end of implementation.  For non-faculty members, the governance committee will make those appointments.
•	Governance
The LSP work groups will report directly to the LSP Governance Committee. Each work group will receive a broad charge approved by the committee, as follows:
“The XXX work group evaluates the operation for the XXX component of the LSP product on behalf of CCC libraries.  By soliciting feedback from the system via multiple lines of communication, the work group will make recommendations to the LSP Governance Committee in regards to standards, best practices, solutions to problems, guidelines and policies."
SUBJECT MATTER expert (work group lead or work group) gives a brief explanation work involved in specific group.
It is up to the work group to take on any issues specified by the governance committee, or extend their work by consensus to other issues that are most critical. They will research, evaluate options, and make recommendations to the governance committee who will then discuss, review, and approve the practice or policy under discussion. 
Recommendations should represent both short term and long term goals. They should also be measurable and transparent. If any standards need to be in place prior to the start of systemwide implementation, they need to be prioritized as soon as possible so that the governance committee has time to review.
The work group lead will represent issues to the governance committee for a formal decision as well as have a voting seat on the committee. For the ERM work group, Lori Cassidy of Orange Coast College will serve as the lead. 
•	Communication/Documentation 
There will be meeting notes and a recording available for each work group call.
Listservs are being created for each work group focus area. The expectation is that all participants subscribe to the listserv. In addition, these listservs will be open to the entire CCC system. Work groups can use the listserv to solicit feedback from the field as well as take input for new recommendations.
There are other systems/consortia that have recently implemented the Alma/Primo platforms. Orbis Cascade and CSU are examples. Work group participants are encouraged to mine their project websites and reach out to sister CSUs to identify recommendations/best practices/lessons learned.
https://www.orbiscascade.org/shared-ils/
https://calstate.atlassian.net/wiki/spaces/ULMS/overview
Similar to the CSU project page, we will be using Confluence (wiki) to document our activities. The pages are being populated and will be publicly available once the CCCTC Communications Director approves the content. 
Agenda Item 2: Work Group Charge
As reported in agenda item 1, the work groups received a charge from the LSP Governance Committee:
“The XXX work group evaluates the operation for the XXX component of the LSP product on behalf of CCC libraries.  By soliciting feedback from the system via multiple lines of communication, the work group will make recommendations to the LSP Governance Committee in regards to standards, best practices, solutions to problems, guidelines and policies."
Lori Cassidy decided it would be best to focus on priorities and address the charge via a Google doc/email given the time left in the meeting.
Agenda Item 3: Top Priorities
The group was asked to identify their top priorities in addressing recommendations to the LSP Governance Committee, as follows:
· Primo has replaced OPAC
· Licensing, vendors, loading of records, how resources can be shared at a Network Zone, Community Zone, Institutional Zone.
· Don’t make the assumption that just because things can be shared doesn’t mean colleges want that.
· I think our area would be making sure content appears, is indexed, have successful links, and database content is updated on a regular, seamless, automated with no glitches basis.  :)
· Licensing copyrights 
· Acquisitions becomes more central to the overall workflows in Alma
· Acquisitions (Primo)compatibility will accounting
· Analytics around Alma usage 
· Confirm that databases play well with LSP
· E-resource/collection manager?

