
Library Services Platform Planning Meeting 
California Museum 

1020 O Street, Sacramento, CA 95814 
Conference Room 

October 11, 2018 
Agenda 

10:00 Welcome, Logistics and Goals for the Day 
Introductions 

10:15 LSP Project Participation Update 
Vanguard Report 

11:00 Review Organizational and Governance Structure 
Work Group Responsibilities 

11:45 Introduce Vice Chancellor Barney Gomez 

12:00 Lunch 

1:00 General Project Needs/Discussion Items 
• Consortia vs. Individual College Needs
• Prioritization
• Transparency
• Outside Vendor Contracts
• Communication Plan

2:45 Break 

3:00 Implementation Specialist Positions 

3:45 Next Steps 

4:00 Adjourn 




