
From Gary Bird: �It would be great to have a SIP, Core Apps, and DSP update� I would hit the highlights

and try to keep it relatively short��

Project:   Shared Infrastructure Programs

T\pe: Informational Update

Provided b\: CCC Technolog\ Center

Goals and ObjectiYes: Provide centrali]ed services and support in the following areas:
Ɣ CENIC
Ɣ OpenCCC
Ɣ Securit\ Center
Ɣ Accessibilit\ Center

Update on Progress:
Ɣ CENIC - currentl\ working with colleges on critical circuit upgrades onl\, due to limited

funding in 20/21 fiscal \ear. Planning for a significant number of circuit upgrades in 21/22
given CENIC funding restoration line item in revised Ma\ budget.

Ɣ OpenCCC - 11.5 million Student Accounts. OpenCCC 2.0 was released to pilot on Ma\
7, and user testing is currentl\ underwa\ with both students and staff. This is the first
pilot release for the integrated Student Success Suite (SSS) release. Results of the
phased pilot and user testing will determine the final release date (Sept/Oct).

Ɣ Securit\ Center - June Securit\ workshop has over 190 registrations. Multiple colleges
are being onboarded and supported with Securit\ Services. College securit\
assessments continue as requested, with some colleges adding scope to their requests.
Supporting colleges with InCommon registration and other services as needed.
Reviewing all code for upcoming CCCTC releases (Student Success Suite and
CCCData).

Ɣ Accessibilit\ Center - June Accessibilit\ workshop currentl\ has 235 registrations.
Planning and deliver\ of a number of different college trainings are in progress, covering
man\ different topics (PDF, AWS, etc.). Participating in a number of statewide
workgroups.

Timeline: Ongoing
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Project:   Data Services Programs

T\pe: Informational Update

Provided b\: CCC Technolog\ Center

Goals and ObjectiYes:
Securel\ maintain, operate, support and e[pand the Data Lake and Data Warehouse CCCData
s\stems.

Update on Progress:

CCC Data 2.1 release to production Ma\ 21 includes the following:

Ɣ Canvas data available, when opted-in to b\ the district through a direct connection.
Ɣ COCI and C-ID data available to colleges in the DW (DW Report Server and DW direct

connect)
Ɣ NOVA and Launchboard data added to the DL and made available onl\ to the CCCCO

through the DW. This is not available to colleges at this time.
Ɣ Data Warehouse Report Server (Jaspersoft) Upgrade 7.8

CCC Data currentl\ live at 87 colleges with 11 colleges currentl\ installing.

Timeline: Ongoing
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Project:   Core Applications Programs

T\pe: Informational Update

Provided b\: CCC Technolog\ Center

Goals and ObjectiYes: Evolutionar\ development, maintenance, and operations of Core
Applications tools including:

Ɣ CCCAppl\
Ɣ CCC M\Path (including Career Coach)
Ɣ eTranscript
Ɣ COCI
Ɣ C-ID
Ɣ MMPS
Ɣ SuperGlue

Update on Progress:
Ɣ CCCAppl\ currentl\ in maintenance mode, preparing for integrated Student Success

Suite (SSS) release (OpenCCC 2.0 now in pilot). CCCAppl\ components scheduled for
pilot in August, with results of user testing to determine release date (Sept/Oct).
CCCAppl\ Fraud Filter learning/updating ever\ evening with +98% accurac\, looking to
enhance results with new fraud detection firewall software. In place for pilot / proof of
concept to determine potential 21/22 software purchase to combat fraud.

Ɣ CCC M\Path now live or implementing at 64 colleges. Currentl\ in maintenance mode
and preparing for integrated Student Success Suite (SSS) release (OpenCCC 2.0 now in
pilot) with M\Path scheduled for pilot release in Jul\. Production release pending results
of user testing during integrated pilot phase. CCC branded Career Coach 43 colleges
currentl\ live or implementing.

Ɣ COCI currentl\ in maintenance mode. New feature development identified for Q1/Q2
FY21-22

Ɣ C-ID Product roadmap for C-ID FY21-22 discussions underwa\
Ɣ MMPS live at 25 colleges with 17 colleges installing. CCCTC completed load testing of

CDE data. ERP updating placement engine to support new CDE data.
Ɣ SXperGlXe live at 64 colleges with 2 colleges installing. Ongoing work updates

configurations between CCCAppl\, M\Path and SISs, data s\ncing among data sets and
the Data Warehouse among other upgrades.

Ɣ eTranscript live at 59 colleges with 11 colleges installing. E[panding colleges to support
CVC-OEI Course E[change.

Timeline: Ongoing
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Project: CCC TechConnect

Type: Informational Update

Provided by: Rico Bianchi

Goals and Objectives: 4th Quarter 20/21 and 1st Quarter 21/22 FY

PURjecW-Zide GRaOV
Enhance reporting capabilities of all CCC TechConnect services/platforms
Provide assessment and implement recommendations of Sys Admin improvements
Upgrade Monitoring & Analytics requirements and development
Create support user forum to help decrease the number of support tickets received

TechCRQQecW ZRRP GRaOV
Ɣ Renew TechConnect Zoom Addons (Webinar/Large Capacity Rooms, Zoom Rooms,

Connectors)
Ɣ Negotiate additional Zoom Cloud Storage for college purchases (in addition to 1

petabyte which is part of our license)
Ɣ Renew yearly Zoom systemwide licenses
Ɣ Integrate 21 Districts (40 new colleges) into TechConnect Zoom subaccounts and LTI by

August
Ɣ Continue to communicate with users on best practices to decrease amount of video

storage on Zoom cloud.

TechCRQQecW CORXd GRaOV
Ɣ TechConnect Cloud (3C Media) LTI replacement
Ɣ TechConnect Cloud (3C Media) upload queue enhancement
Ɣ Update or replace video player
Ɣ Migrate video player from Drupal backend
Ɣ Add AWS Oregon hosting for cost savings (aws-region-2)
Ɣ Implement AWS Media Convert
Ɣ Implement AWS Incognito

TechCRQQecW VideR IQWeUacWiYiW\ GRaOV
Ɣ 64 colleges have installed PlayPosit LTI Canvas LMS (55% of 116 total colleges)

Increase by 10%
Ɣ 648,000 interactive modules created by faculty ± Increase by 20%
Ɣ 550,000 student engagement hours - Increase by 25%

TechCRQQecW SWXdeQW CRQQecW GRaOV
Ɣ Continue beta tests with 5 colleges
Ɣ Populate Zendesk knowledge base with documentation, user guides, etc.
Ɣ Create user requirements to add Student Connect events to Canvas calendar
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Ɣ Add Notes tab for admin/hosts
Ɣ Email notifications of product availability to TechConnect Zoom Admin

TechCRQQecW OQOiQe TeachiQg CRQfeUeQce GRaOV ±
ViUWXaO CRQfeUeQce JXQe 21-23 2021 ZiWh 56 VeVViRQV, 4 SUe-cRQfeUeQce ZRUNVhRSV aQd DE
CRRUdiQaWRUV ReWUeaW

Ɣ June 2021 Conference - Develop, Deploy, and Manage Program Components
Ɣ June 2021 Conference - Develop, Deploy, and Manage Technology Integrations
Ɣ June 2021 Conference - Develop and Deploy Evaluations
Ɣ June 2022 Conference - Begin planning with Long Beach Convention Center
Ɣ June 2022 Conference ± Create marketing and social media campaign

Update on Progress:
All goals and objectives listed above will be completed in the 4th quarter of FY 20/21 or 1st

quarter of FY 21/22

Timeline: If appropriate
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PURMHFW: CDOLIRUQLD VLUWXDO CDPSXV ± OQOLQH EGXFDWLRQ IQLWLDWLYH

T\SH: IQIRUPDWLRQDO USGDWH

PURYLGHG E\: JRU\ HDGVHOO, E[HFXWLYH DLUHFWRU

Goals and Objectives:
� Objective A: MDQDJH WHFKQRORJ\ LPSOHPHQWDWLRQV, LQFOXGLQJ WKH CVC E[FKDQJH, CRPPRQ

CRXUVH MDQDJHPHQW S\VWHP, DQG SODWIRUPV DQG/RU VHUYLFHV WKDW VXSSRUW LQFUHDVHG VWXGHQW
VXFFHVV.

� Objective B: SXSSRUW WKH DYDLODELOLW\ RI RQOLQH FRXUVHV DQG DFDGHPLF SURJUDPV LQ WKH CVC
E[FKDQJH, XWLOL]DWLRQ RI RQOLQH VWXGHQW VXSSRUW SODWIRUPV DQG VHUYLFHV, DQG VXSSRUW IRU
TXDOLW\.

� Objective C: MDUNHW WKH CVC E[FKDQJH WR VWXGHQWV, EXLOG FUHGLELOLW\ IRU WKH LQLWLDWLYH ZLWK
LQWHUQDO VWDNHKROGHUV, DQG FRQGXFW WKH DGPLQLVWUDWLYH DQG ILVFDO RSHUDWLRQV RI WKH LQLWLDWLYH.

THFKQRORJ\ DQG PURJUDP CRPSRQHQWV LQ VFRSH IRU 2020-21:

CVC.HGX CRXUVH E[FKDQJH ±
OLYH FDWDORJ (CRXUVe FindeU)

STAC RQOLQH OHDUQLQJ
WHFKQRORJLHV SXUFKDVLQJ

SURJUDP

WHOOQHVV CHQWUDO VWXGHQW IDFLQJ
KHDOWK DQG ZHOOQHVV UHVRXUFH

CVC CRXUVH E[FKDQJH ±
AXWRPDWHG CURVV-HQUROOPHQW

AOO\ DFFHVVLELOLW\ DQG DOWHUQDWH
PHGLD SURGXFW

CVC SWXGHQW SHUYLFHV HXE
CDQYDV LQWHJUDWLRQ VXSSRUW

CDQYDV CRPPRQ CRXUVH
MDQDJHPHQW S\VWHP

(LQFOXGLQJ 24[7 XVHU SXSSRUW)

LDEVWHU YLUWXDO ODEV VRIWZDUH
LPSOHPHQWDWLRQ VXSSRUW

QXHVW RQOLQH VWXGHQW UHDGLQHVV
WXWRULDOV

CDQYDV SWXGLR YLGHR
HQJDJHPHQW SODWIRUP CVC-OEI CRQVRUWLXP PURIHVVLRQDO GHYHORSPHQW DQG

SHHU RQOLQH FRXUVH UHYLHZ
NHWTXWRU DQG PLVFHV RQOLQH

WXWRULQJ SURGXFW
IPSURYLQJ OQOLQH CTE PDWKZD\V

PURJUDP CVC-OEI PURFWRULQJ NHWZRUN

Update on Progress:
GHQHUDO GDWD PHWULFV DUH WUDFNHG RQ WKH CVC-OEI 2020-2021 DDWD MHWULFV DDVKERDUG.

1. Sixty-one colleges are currently Home College ready in the CVC Erchange. Forty-one have finished
implementing Phase One: Live Course Schedule Data and another 20 are in process. Ten colleges are
currently Teaching Colleges, and five additional are nearing completion.

Ɣ Financial Aid:  A top priority is to develop additional automations to more fully align
Exchange data processing and combining of units with local college automation workflows.

Ɣ Teaching College MIS Data Reporting: Teaching Colleges using an abbreviated enrollment
record for cross-enrollment need additional data for MIS reporting.  A long-term solution to
replace the temporary workflow that would leverage prior application data via an API is in
the design stage in conjunction with CCCTC.

Ɣ Dual Enrollment Students: In conjunction with the CCCCO, CVC is reviewing current
Exchange workflows and functionality for serving dual enrollment students. Goals include
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workflows that support special admission rules for high school students and to determine if
a more regional approach to supporting dual enrollment is warranted in the coming year.

2. The spring 2021 STAC purchasing window closes on June 15.  An order form with year’s timeline and
product offerings was distributed system-wide earlier this month. System-wide funding for Ally and
Labster sunsets June 30, 2021 as announced in the Chancellor’s Office November 2020 memo.  Both
Ally and Labster are now available for purchase through STAC at discounted pricing.

3. Improving Online CTE Pathqass Program: In addition to closing out fiscal reporting for the 70
college grantees, CVC has produced a project impact infographic which highlights the 421 new
and/or improved fully-online CTE pathways alongside an additional 228 hybrid CTE programs. The
program resulted in a projected increase of 174,000 online student enrollment capacity.

4. Five additional colleges joined the CVC�OEI Consortium in Q3 of 2021, bringing the consortium to 70
member colleges.

5. Online course qualits: The program is currently developing a new framework and processes to
further shift control and responsibility for course review and rubric alignment to local college teams,
with a goal of achieving more broad scale by June 2022.

6. The Quest online student readiness tutorials will be reviewed by the Student Centered Design Lab
and content experts as part of a content update. This is slated for summer or fall 2021.

7. The summer @ONE professional development course schedule is posted at
catalog.onlinenetworkofeducators.org and courses are now available for enrollment. To help
facilitate broad adoption by faculty, colleges have the option to purchase bulk enrollments for
registration. 

8. Fifty-nine colleges have implemented a Canvas self�help portal with a local knowledge base to
support users, and 36 colleges are in process. 

Ê. The CCMS qorkgroups (discussions, outcomes, noncredit online, and accessibility) are vetting their
requests for new Canvas development priorities through their stakeholders, which will be ranked by
the Committee and the top requests will be discussed with Instructure in June.
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PURjecW: DaWa ScieQce TRROV (DST)

T\Se: IQfRUPaWiRQaO USdaWe

PURYided b\: WeVWEd

Goals and Objectives� The Daja Science Toolh ¥DST¦ conjgacj fockheh on jhe depelodmenj of dahhboagdh

fog jhe LaknchBoagd dlajfogm jhaj age cgijical jo Califognia Commknijs College Chancellog�h Office effogjh

jo mojipaje and hkddogj daja�infogmed hjgajegs� accoknjabilijs� and conjinkokh imdgopemenj jo adpance

goalh agjicklajed qijhin jhe Vision for Skccess goalh� Sjkdenj Efkijs and Achiepemenj ¥SEA¦ goalh and

ojheg hjajeqide inijiajipeh�

USdaWe RQ PURgUeVV:
Ɣ Pgodkced fog jhe CO�h Wogkfogce and Economic Depelodmenj Dipihion jhe Roknd Æ Sjrong

Workforce Program Incenjipe Fknding calcklajionh� analshih� gehokgceh� and hkddogjed hjaff in
allocajing jhe ÂÆ�È million dollagh in fkndh�

Ɣ Releahed jhe Sjkdenj Skccess Mejrics dashboard� qhich dihdlash kes mejgich aligned qijh jhe
hshjem�h Vihion fog Skccehh goalh� Sjkdenj Cenjeged Fknding Fogmkla� and jhe Sjkdenj Efkijs
and Achiepemenj Pgoggam qijh daja jhgokgh jhe ÃÁÂÊ�ÃÁÃÁ Academic seag�

Ɣ Dehigned and geleahed jhe fighj peghion of a Cohorj Vieq of jhe Sjkdenj Skccess Mejrics
dashboard� qhich enableh eraminajion of diffegenceh acgohh enjeging cohogjh bs dgopiding
accehh jo daja on efkijs gadh� hkch ah comdlejion gajeh bs gendeg and ejhnicijs�

Ɣ Mainjained LaknchBoard dashboards inclkding jhe Sjkdenj Skccehh Mejgich dahhboagd�
Commknijs College Pideline� Adklj Edkcajion Pideline� Sjgong Wogkfogce Pgoggam dahhboagd�
Gkided Pajhqash dahhboagd�

Ɣ In jhe dgocehh of depeloding jhe fighj KÀÁ Sjrong Workforce Program dashboard bs hkddogjing
jhe hkbmihhion of CDE daja injo Cal�PASS Plkh dlajfogm holding nkmegokh meejingh qijh jhe CO
and Edkcajion Rehkljh Pagjneghhid jo finalive mejgich and mejgic definijionh deg Califognia�h
legihlajipe mandaje�

Ɣ Pgedaged all majegialh and facilijajed jhe Sjkdenj Mejrics Adpisors Commijjee�s qogkggokdh�

jhaj addgehhed dihcgedancieh bejqeen daja definijionh acgohh pagiokh dlajfogmh� odjionh fog

injgodkcing cohogj pieqh� eramining dihdgodogjionaje imdacj mejhodologieh� and jhe cgeajion of

neq CCCCO MIS daja elemenjh�

Ɣ Cgeajed and delipeged sepen qebinars jo hkddogj jhe geleahe of LaknchBoagd dahhboagdh�
Ɣ Cgafjed a comprehensipe DST Professional Depelopmenj Plan jhaj heekh jo hape all Califognia

Commknijs College hjakeholdegh bejjeg dgedaged jo khe jhe LaknchBoagd dahhboagdh jo
adpance jhe Vihion fog Skccehh goalh qijhin jheig conjerjh�

TLPeOLQe: 20-21 CRQWUacW acWiYiWieV fURP JXO\ 1, 2020 WhURXgh Ma\ 20, 2021
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DII EdXcaWLRQaO TecKQRORJ\ USdaWe fRU TTAC - 4

Project: California Adult Education Program: Adult Education Pipeline (AEP)

Type: Informational Update

Provided by: WestEd

Goals and Objecjipes�  Thih dg]jecj hkdd]gjh jhe Zihhi][ a[d pihi][ ]f jhe Calif]g[ia Adklj Edkcaji][

Pg]ggaZ ah erdgehhed i[ ABÉÇ ¥ÃÁÂÅ¦ a[d ABÂÁÅ ¥ÃÁÂÆ¦ qhich cgeajed jhe gegi][al adklj edkcaji][

c][h]gjikZ hjgkcjkge� i[jeggaji[g hegpiceh a[d i[cgeahi[g ]kjc]Zeh f]g adklj leag[egh qijh liZijed

E[glihh dg]ficie[cs� edkcaji][ bel]q a high hch]]l didl]Za� a[d qijh ][e ]g Z]ge baggiegh j]

eZdl]sZe[j dg]pided bs jhe Calif]g[ia C]ZZk[ijs C]llegeh a[d KÂÃ adklj hch]]lh ¥a dipeghe akdie[ce

]f jhe ÅÁÁ dlkh CAEP c][h]gjikZ ZeZbegh i[clkdi[g KÂÃ adklj hch]]lh� c]ZZk[ijs c]llege [][cgedij

dg]ggaZh� libgags lijegacs dg]pidegh a[d ]jheg a[cillags dg]pidegh a[d hkbc][jgacj]gh¦�  C]ge ]bjecjipeh ]f

jhe dg]jecj age j] Â¦ bkild a dahhb]agd f]ckhed ][ jhe k[ifke hjkde[j d]dklaji][ a[d jhe adklj

edkcaji][ hegpiceh jhes accehh� i[clkdi[g [][�cgedij c]ZZk[ijs c]llege c]kgheh a[d c]kgheh dg]pided bs

jhe KÂÃ adklj hch]]lh� Ã¦ bkild a dahhb]agd jhaj Zeldh jq] diffege[j daja c]llecji][ hshjeZh j] dgehe[j a

k[ified hkZZags ]f jhe d]dklaji][ a[d ]kjc]Zeh hegped bs jq] hedagaje edkcaji][al hshjeZh� Ä¦

dg]pide jech[ical ahhihja[ce ¥TA¦ a[d dg]fehhi][al depel]dZe[j j] leadegh a[d dgacjiji][egh j]

k[deghja[d a[d khe jhe dahhb]agd j] i[f]gZ Ä�seag dla[[i[g a[d c][ji[k]kh iZdg]peZe[j eff]gjh�

USdaWe RQ PURJUeVV:
Ɣ Releahed a[ kddajed peghi][ ]f jhe Adklj Edkcajion Pipeline dahhboard� qhich dihdlash kes

Zejgich alig[ed qijh jhe hshjeZ�h ide[jified Adklj Edkcaji][ Legihlajipe Pgi]gijieh� Vihi][ f]g
Skccehh g]alh jaggeji[g efkijable edkcaji][al ]dd]gjk[ijieh a[d jga[hfeg j] cgedij beagi[g
c]kgheh jhe qijh daja jhg]kgh jhe ÃÁÂÊ�ÃÁÃÁ AcadeZic seag�  Neq feajkgeh i[clkde�

] Refi[ed dihagggegaji][ Zejgich j] bejjeg addgehh efkijs
] Neq Zejgich ide[jified bs q]gk gg]kd j] bejjeg i[f]gZ a[d hkdd]gj field [eedh f]g

i[f]gZaji][ a[d c]llab]gaji][ eff]gjh ¥e�g�� T]d Æ I[hjijkji][h¦ added
] Refi[ed calcklaji][h j] bejjeg Zeld COMIS a[d CASAS daja hejh

Ɣ Dehig[ed a[d dg]pided hjajeqide dg]fehhi][al depel]dZe[j a[d jail]ged TA ¥dihjgicj� c][h]gjia�
age[cs¦ ][�

] U[deghja[di[g jhe daja
] U[deghja[di[g a[d khi[g jhe Adklj Edkcaji][ Pideli[e
] Daja e[jgs f]g palid a[d geliable ged]gji[g
] Uhe ]f daja f]g dla[[i[g a[d c][ji[k]kh iZdg]peZe[j eff]gjh� i[clkdi[g a f]ckh ][

efkijs� cageeg dajhqash� a[d leag[eg j]kg[es
Ɣ Dehig[ed a[d dg]pided hjajeqide dg]fehhi][al depel]dZe[j a[d jail]ged TA ¥dihjgicj� c][h]gjia�

age[cs¦ ][ jhe Regi][al Edkcaji][ j] W]gkf]gce Dahhb]agd i[clkdi[g
] Alig[i[g CTE c]kgheh j] cageeg dajhqash j] hkdd]gj jga[hiji][h
] Depel]di[g bgidge dg]ggaZh ][ a cageeg dajhqas j] facilijaje hjkde[j dajhqash fg]Z

adklj edkcaji][ j] c]ZZk[ijs c]llegeh

Timeline� ÃÁ�ÃÂ C][jgacj acjipijieh fg]Z Jkls Â� ÃÁÃÁ jhg]kgh Mas ÃÁ� ÃÁÃÂ


