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HOW DID THIS COME TO BE….
• Educational Planning Initiative (EPI)

• One of three Chancellors Office initiatives: OEI, CAI, EPI

• Goal is to help students make informed choices, clarify Goals and Plan for Success

• Assist Under-Resourced Counseling Services

• Encourage coordination within and Between Colleges

• SCCCD Recap

• 2014: FCC one of the original Pilot Schools for all 3 initiatives, all campuses added for continuity

• 2014: Starfish is selected as the Ed Planning tool for the state

• 2015: Data integrations and preliminary district set up

•  Starfish Success Platform district adoption (degree planner/early alert)

• 2016: Campus teams selected and begin implementation

• 2017: Data clean up and campus integration / Degree Planner Pilots

• 2018: Full roll out

• Moving Forward: Integration with Guided Pathways models



STARFISH ENTERPRISE SUCCESS PLATFORM: 
HOW IS IT DIFFERENT? 
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Empowering Faculty & Staff

      

▶ Simple tools to register concerns, make 
referrals, and acknowledge progress

▶ Scheduling Modules that can be shared 
across campus(es)

▶ Integration of academics /Canvas Grade 
Book with student success

▶ Notifications when concerns are 
resolved (“closing the loop”) 

▶ Electronic Ed Planning

▶ Communication across silos

▶ Enrollment Management functionality

▶ Enhanced Data and Reporting



Empowering Students

      

▶ A network of clearly-defined, 
helpful, personal resources

▶ Student Success & Academic 
plans that connect to individual 
goals

▶ Self-scheduling for meetings 
and appointments online and in 
one place

▶ Policies that encourage 
persistence and grit

▶ Access to electronic Ed Plans, 
including “what if” scenarios

▶ Improved communication with 
faculty and staff

▶ Ability to proactively seek help 





PLATFORM DASHBOARD



FACULTY DASHBOARD



STUDENT ATTRIBUTES

      



STUDENT DASHBOARD



EARLY ALERT



RAISING FLAGS – KUDOS AND CONCERNS

Plan Generated

• Automatic 
based on 
established 
parameters

• Can be 
automated 
with Canvas 
gradebook

Student 
Generated

• “Raise a 
Hand” feature

• Enables 
students to 
ask for help 
and connect 
to the right 
support

Referral

• Manual flag 
generated by 
instructor or 
service area

• Can be both a 
flag or a 
kudos



RAISE A FLAG

      



COLLABORATE AND TRACK STUDENT 
PROGRESS

      



CONNECT & MESSAGING



MESSAGING TEMPLATES

      



KIOSK/WAITING ROOM SERVICE





DEGREE PLANNER



DEGREE PLANNER OVERVIEW

• Degree Planning and scheduling - tools to help students map 
out a multi-year plan of their goal

• Student Ed Plans (SEP’s) –why we are doing this in the first 
place!

• Students will have 24/7 electronic access to their plan.

• Improved approval of plan and courses with counselors. 

• Built-in degree audit

• Greater communication between students, faculty, staff and 
Counselors

• Scheduling and enrollment management components



DEGREE PLANNER

https://basecamp.com/2397438/projects/10292395/documents/9789577


Thank you | Questions?


